Winchester -Frederick County ("Win-Fred") MPO
TECHNICAL ADVISORY COMMITTEE Meeting Minutes
January 15, 2008 - 9:00 a.m.
Timbrook Public Safety Building, 3¢ Floor Community Meeting Room

Chairman Tim Youmans called the meeting to ord&:.@® a.m. Attendance was as follows: Mr. Bob Bil.
Patrick Barker, Mr. John Bishop, Mr. Jerry Copp,. erry Eisenach, Mr. Brian Henshaw, Mr. Eric Lanae,
Mr. Kris Tierney and Ms. Renee Wells.

Others Present: Mr. Ed Farrell.
Staff present: Mr. Chris Price and Ms. Karen Taylo

1. Administrative Items:
a) Welcome and Introductions — Mr. Youmans weled everyone to the meeting.

b) Review and Approval of from the December 4020rechnical Advisory Committee Meeting Mr.
Henshaw made a motion to approve the minutes. MEisenach seconded. Motion carried.

c) 2" Quarter Progress Report — October 1 — Decembe2(, — Ms. Taylor briefly reviewed the report with
the committee. This report is for information ony action required.

2. Public Comment Period —-None reported.
3. Route 7 Multi-Modal Grant Project Update

The committee reviewed the attached scope of wodklaudget cost proposal for the Route 7 Corridor
Study (N. Cameron St. to Future Intersection of ¢¢aty Blvd. and Route 37 Interchange Ramp). The
purpose of this study is to analyze existing anairks planned development along the corridor to
determine a plan to address future transportatipacts.

After review of the document the committee agreedtlze following changes: the inclusion of an
executive summary, consideration of the intersaatiobRoute 7 and Future Haggerty Blvd, and increase
draft copies to 25 and final copies to 30. Ms.[@awill email the changes to the Policy Board floeir
review. Mr. Bishop made a motion approving the changes tohe scope of work and having Ms.
Taylor email the Policy Board for any feedback. Mr Lawrence seconded. Motion carried.

4. Updated Constrained Long Range Plan Project List

Mr. Ball stated that in order to satisfy new SAFERFEU regulations, WinFred MPO must update their
2030 Constrained Plan project list to ensure tna@mues and costs are estimated using appropreae Y

of Expenditure methodology. He stated that FHWA halicated that they may not approve TIP or
CLRP amendments until the 2030 CLRP has been uphd&kes project listing was briefly reviewed at

the December TAC meeting, at which it was agreed ¥e would revisit this at our January TAC

meeting after localities had time for review.

The committee briefly reviewed the attached comiEsipdated project list for each major funding
source, based on updated revenue forecasts andedppli@ject costs. Mr. Ball stated that staff is
requesting that the TAC review this updated CLR&]qut list; the Winchester Urban project list does
not yet allocate all projected funding.



He stated that if the TAC can reach a consensua fecommended CLRP project list, Staff requests
that the TAC recommend that the Policy Board revéaw approve this DRAFT Updated 2030 CLRP
project list for public comment at their next megti MPO meetings for final review and approval of
this updated 2030 CLRP project list may be schetlafeer completion of the minimum 20 day public

comment period.

The committee briefly reviewed the project list.indhester added two projects: Shawnee Drive and
Battaile Drive — widen to four lanes. Mr. Ball Wihcorporate those changes and forward to staffife
February Policy Board meetingdA motion was made by Mr. Ball to forward a recommeidation of
approval to the Policy Board. Motion seconded by M Eisenach. Motion carried.

5. STIP Streamlining and Project Grouping

The committee reviewed several documents that suineneurrent TIP / STIP Streamlining and Project
Grouping measures proposed by the Commonwealthirgiiia. Mr. Ball stated that these proposed
measures would take effect when the new FY09-12i§ tReveloped in late 2008. The Commonwealth
has requested that all MPOs comment on the propD$®8FT STIP Memorandum of Agreement
(MOA) that will be signed by Federal and State agenrepresenting highway and transit funding (but
not formally signed by individual MPOs). Mr. Ballated that in the near future it is anticipateat thur
MPO will be asked to review and comment on a DRAFSsolution stating our MPQO’s concurrence
with these proposed TIP / STIP grouping and stremng measures, and formally approve and execute
this Resolution of Concurrence by the end of Mag€lg)8.

Staff will request comments from the Policy Board this proposed DRAFT STIP MOA at the next
Policy Board meeting. Mr. Ball stated that at timse this item is informational only. Staff wdkk the
TAC to make recommendations to the Policy Boarthimitem at our February TAC meeting

A motion was made by Mr. Bishop that the TechnicalAdvisory Committee has reviewed the
materials and does not have any notable concerns #tis time. Motion seconded by Mr. Barker.
Motion carried.

6. Other Business

Mr. Price stated that he has received informattomfMr. Herb Pegram in reference to the Multi Modal
grant projects that the MPO submitted. He stHtatlwe were selected to move forward with the Bout
522 South Project. He stated that we will neaed npdated letters of support and the resubmissaba d
Is January 25, 2008.

Mr. Bishop stated that the RFP for the Transio8twill be presented to the Technical Advisory
Committee in February.

Meeting adjourned 9:50 AM.



Winchester -Frederick County ("Win-Fred") MPO
TECHNICAL ADVISORY COMMITTEE Meeting Minutes
March 4, 2008 - 10:00 a.m.
Timbrook Public Safety Building, 3¢ Floor Community Meeting Room

Chairman Tim Youmans called the meeting to orddi0&M. Attendance was as follows: Mr. Bob Ball,.Mr
Patrick Barker, Mr. John Bishop, Mr. Jerry Copp, Mim Deskins, Mr. Brian Henshaw and Mr. Eric Lamge.

Others present. Media Representative from the Wésier Star.
Staff present: Mr. Chris Price and Ms. Karen Taylo

1. Administrative Items:
a) Welcome and Introductions — Mr. Youmans weled everyone to the meeting.

b) Review and Approval of the March 4, 2008 Trechl Advisory Committee Meeting Minutes — Due
to no quorum, the consensus of the committee wappoove the minutes.

2. Public Comment Period -None reported.

3. Updated Constrained Long Range Plan Project List

Mr. Ball stated that the list has been reviewecdesstimes prior to this meeting and asked if amyon

had any questions. The committee recommendedititgr proposed primary CLRP projects to add
construct new Warrior Drive ExtensioA motion was made by Mr. Bishop to recommend approsd

of the Updated Constrained Long Range Plan Projedtist to the Policy Board. Motion seconded

by Mr. Ball. Motion carried.

4. Draft FY 2009 Unified Planning Work Program (UPWP)

Mr. Price reviewed and discussed the draft FY2080\P with the committee. He stated that the
Management Team has briefly reviewed the documedtmade changes and updates. He stated that
this was given to the Policy Board at their Febyumeeting for their review in preparation for

approval of a 20 public comment period.

The committee agreed that under Work Task 5 (Ldeahnical Assistance) that any projects that have
their own Work Task in the FY2009 UPWP be remofrech the project list.

Mr. Price reviewed the funding table. He stateat tve have not received the FY2009 funding figures
from the State. Mr. Copp suggested adding “pregddso the expenditures page.

After review and discussion of the documenimotion was made by Mr. Bishop to recommend
approval of the 20 day public comment period to th Policy Board for the Draft FY2009 UPWP
contingent upon receivingthe needed financial figures. Motion seconded by MCopp. Motion
carried.



5. City and Countywide Transit Study Update

Mr. Price stated that the RFP has been issuedandadline of March 21, 2008. He stated that séver
calls have been received from agencies that heem it in trade publications. This is for informoat
only, no action requested.

6. Route 37 Access Management Study

Mr. Bishop stated that the Frederick County Tramspion Committee reviewed the study and are
recommending that alternatives 2 and 3 appeatwaitfurther study and recommend a phase Il study.

Mr. Youmans handed out a draft of the City’s resmoto the study. He stated that the Planning
Development Committee and City Council revieweelfthal report on February 27 He stated that the
Council preferred the modified version of Alteriwat2 and they are also recommending further study
be done. He stated that the Draft FY09 UPWP iisistent with the City’s recommendation.
Discussion continued in reference to the study.

Mr. Henshaw stated that Stephens City Town Couwmdliact on the study at their meeting tonight.

7. TIP/STIP Streamlining and Project Grouping

Mr. Ball stated that enclosed in the packet is>amngle of the new TIP format and comments discussed
at our February Policy Board meeting. He requkttat the committee review and forward a
recommendation to the Policy Board. After revigthe commentsa motion was made by Mr.

Bishop to recommend approval of the resolution andomments to the Policy Board. Motion
seconded by Mr. Barker. Motion carried.

Meeting adjourned at 10:55 a.m.



Winchester -Frederick County ("Win-Fred") MPO
TECHNICAL ADVISORY COMMITTEE Meeting Minutes
April 1, 2008 - 10:00 a.m.
Timbrook Public Safety Building, 3¢ Floor Community Meeting Room

Chairman Tim Youmans called the meeting to ordet(#M with the following members present: Mr. Bob
Ball, Mr. Patrick Barker, Mr. John Bishop, Mr. Jei€opp, Mr. Jim Deskins, Mr. Perry Eisenach, MricEr
Lawrence, Mr. Kris Tierney, Ms. Renee Wells and Evan Wyatt.

Others present: Media Rep from the Winchester Star.
Staff present: Mr. Chris Price and Ms. Karen Taylor

1. Administrative Items:
a) Welcome and Introductions — Chairman Youmans we&mbeveryone to the meeting.

b) Review and Approval of the March 4, 2008 Trechl Advisory Committee Meeting MinutesA-
motion was made by Mr. Bishop to approve the minute Motion seconded by Mr. Ball.
Motion carried.

c) 3% Quarter Progress Report and Invoice — The comenitteiewed the report. No action required;
information only.

2. Public Comment Period -None Reported.
3. Draft FY 2009 Unified Planning Work Program (UPWP)

Mr. Price briefly reviewed the Draft FY2009 UPWHe stated that it is currently under the 20 day
public comment and review period through April'12He stated that no comments have been received.

He reviewed the changes made at the March Poliegydmeeting. The Board requested the budget for
Route 37 Access Management Study — Phase Il heffuided at $120,000.

Mr. Price stated that we have received notificatimat there may be funding through TMPD on the
Route 37 Phase Il Study. Mr. Price stated thavdad pursue this.

Mr. Price stated that we have received a notiggdceed from VDOT on Work Task 9: Route 522
South study. He stated that he will approacHblecy Board in reference to VDOT's request to team
up with the Transportation Planning Technical Cottea (Regional Planning). VDOT will be
conducting a study from Double Tollgate to FroolR for that Committee.

After discussiona motion was made by Mr. Tierney to recommend appneal of the document to
the Policy Board subject to modifications to thednding table. Motion seconded by Mr. Wyatt.
Motion carried.



»

City and Countywide Transit Study Update

Mr. Price stated that four proposals have beenvede He met with Ms. Wells to review the RFP and
the proposals receivede stated that the Management Team met prior t@ A meeting to review
and discuss the proposals received. He statéthéyadecided to interview consultants on Fridgyril
11™. No further discussion.

Route 37 Access Management Study Phase Il

Mr. Price stated that the Policy Board has direstaff to proceed with the Phase 1l Study withairy
a high priority project. Mr. Price stated thatfswvill work with the Local Technical Assistance
Steering Committee on this study. He statedwleainay possibly receive funding through TMPD on
this project. Mr. Ball stated that TMPD will reigeisome level of a scope in the application. Gpp
requested that the concerns by each jurisdictooiméorporated into the scope of work. No further
discussion.

Route 11 Access Management Study

Mr. Ball handed out the draft report to the comedtt He suggested discussing next steps for thdy st
The committee agreed to give copies of the refpdttie Policy Board at their April meeting for thei
review and make them aware that Mr. Walter Pribbleformally present the study at May TAC and
Policy Board meetings. No further discussion.

Route 7 Corridor Study Update

Mr. Price stated that the consultant is in the datkection phase. They have requested to hakéck-*
off” meeting at the May TAC meeting. Mr. Copp vegted that Spine Road be included in the study.
Mr. Price stated that he will communicate thath® consultant. No further discussion.

Route 522 Study Update

Mr. Price stated that this item was covered undggmla Item #3 — Draft FY09 Unified Planning Work
Program.

Meeting adjourned at 10:35 A.M.



Winchester -Frederick County ("Win-Fred") MPO
TECHNICAL ADVISORY COMMITTEE Meeting Minutes
May 6, 2008 - 10:00 a.m.
Timbrook Public Safety Building, 3¢ Floor Community Meeting Room

Chairman Tim Youmans called the meeting to orddi0&M with the following members present: Mr. Chris
Arabia, Mr. Bob Ball, Mr. Patrick Barker, Mr. Jolshop, Mr. Jerry Copp, Mr. Jim Deskins, Mr. Brian
Henshaw, Mr. Tom Hoy and Ms. Renee Wells.

Others present: Mr. Chuck DeHaven, Ms. Karen Tiaepresentatives from Michael Baker, Jr.,
Representative from Access Independence and MexpeeRentative from the Winchester Star.

1.

Administrative Items:
a) Welcome and Introductions — Chairman Tim Yausmwelcomed everyone to the meeting.

b) Review and Approval of the April 1, 2008 Taidal Advisory Committee Meeting MinutesA-motion was
made by Mr. Ball to approve the minutes. Motion seonded by Mr. Bishop. Motion carried.

Public Comment Period —None reported.
Route 7 Corridor Study Kick-Off Meeting

Ken Mobley and Jon Masinick representing the chimgufirm Michael Baker, Jr. Inc. were present for
the kick-off meeting. They reviewed the Final Be®@f Work with the committee. Mr. Mobley stated
that there will be four meetings with the Proj8t¢ering Committee and two public meetings. Htedta
that the study should wrap up in 420 days. Stédftkeep the committee updated on the progreghisf
study.

City and Countywide Transit Study Update

Ms. Taylor stated that four proposals were receimegsponse to the RFP. The Management Team met
and reviewed the proposals. Ms. Taylor statetlttiey reviewed and ranked the proposals baseleon t
RFP criteria. She stated that they chose tovigerthree out of four consultants. The interviganel
agreed to authorize Mr. Price to check referencetheir top candidate. Ms. Taylor stated thaff staf
research the procurement process.

DRAFT Route 11 Access Management Study

Ms. Taylor stated thdhe Draft report was given to the Policy Boardnatit April meeting for their
review. The committee discussed next steps study. They agreed that if anyone had comments
for Mr. Walter Pribble to forward them to staffcathey would forward to Mr. Pribble. The committee
agreed that they would review the comments rededvethe study at their June Meeting and possibly
teleconference Mr. Pribble.

Route 522 South Corridor Study Update

Ms. Taylor stated that the Policy Board authoriagdint study with the Transportation Planning
Technical Committee.



7. Other Business

Mr. Ball presented several Rail TIP Adjustmentd thiare sent out to the committee via email for
review and administrative approval. After a bdefcussion and revieawmotion was made by Mr.
Deskins to approve the Rail TIP Adjustments but teensure adequate pedestrian crossing at
Featherbed Lane. Motion seconded by Mr. Barker.Motion carried.

Mr. Ball stated that VDOT is requesting a propo$#el Amendment to obligate federal funds for
Preliminary Engineering and Right of Way phasesiomterchange modification project at exit 310 —
Route 37 south (UPC 75881). He stated that béf@®IPO can approve this proposed TIP
amendment, it will be necessary to amend the Zhdtstrained Long Range Plan (CLRP) Interstate
Project list by adding Right of Way and Constroctproject phases to the current Preliminary
Engineering phase that is already present. Mi.rHBaded out a copy of the current approved 2030
CLRP Interstate Project list, draft copy of thegwsed revisions and the proposed TIP Amendment.

Adjournment at 10:40 AM



Winchester -Frederick County ("Win-Fred") MPO
TECHNICAL ADVISORY COMMITTEE Meeting Minutes
June 3, 2008 - 10:00 a.m.
Timbrook Public Safety Building, 3¢ Floor Community Meeting Room

Chairman Tim Youmans called the meeting to orddi0aé..m. with the following members present: Mr.
Christopher Arabia, Mr. Bob Ball, Mr. Patrick Bark&r. John Bishop, Mr. Jerry Copp, Mr. Jim DeskiNk.
Brian Henshaw, Mr. Perry Eisenach, Mr. Eric Lawesndr. John Simkins, Mr. Kris Tierney and Ms. Renee
Wells.

Others present: Mr. Chuck DeHaven, Mr. Stewarttstas Ms. Amber Powers, Mr. Chris Price, Ms. Karen
Taylor, Representative from Access Independenceadviddia Representative from the Winchester Star.

1. Administrative Items:
a) Welcome and IntroductiongGhairman Tim Youmans welcomed everyone to the mgeti
b) Review and Approval of the May 6, 2008 TechhiAdvisory Committee Meeting MinutesA-
motion was made by Mr. Tierney to approve the minugs subject to the addition of the 2030
Constrained Long Range Plan language. Motion secdad by Mr. Henshaw. Motion carried.

2. Public Comment Period —A representative from Access Independence annouhegéthey will be
forming a committee in reference to the program gy Follows the Person”. This program focuses
on transitioning individuals from long term caréarcommunity living. She stated if anyone is
interested in serving on the committee, pleaseacbiihe Director of Access Independence, Donald
Price.

3. Proposed 2030 Constrained Long Range Plan (CLRP) Aemdment

Mr. Ball stated that the Policy Board forwarded #8830 CLRP and TIP (Transportation Improvement
Plan) amendments to public comment at the May imgeHe stated that the TIP amendment is to
obligate Preliminary Engineering (PE) and Rightvdy (ROW) funding. He stated that the CLRP
amendment is to add Preliminary Engineering, Rajiway and Construction. Mr. Ball stated that
there have been discussions on whether the CLBHd&clude PE, ROW and Construction or PE
and ROW only. Mr. Ball stated that Mr. Moore wiIDOT met with City officials to further discuss
this item. Mr. Ball stated that the City has pyegd that the CLRP include PE and ROW only. Mr.
Ball stated that VDOT did concur that this wouklddlequate for the TIP Amendment to proceed.
Discussion continued in reference as to why thg @es not want the addition of construction & th
CLRP. Frederick County representatives expreggadconcern in reference to not adding constouncti
to the CLRP. Mr. Tierney asked Mr. Ball whathe ssignificance of identifying construction funas i
the CLRP versus not. Mr. Ball stated that in@dRP, the significance is, if construction is not
included in the CLRP there can be no federal doBpent on the construction phase. Mr. Ball dtate
that if construction is included in the CLRP, feslalollars can be spent but construction willcheebe
added to the TIP. Discussion continuédmotion was made by Mr. Tierney to forward a
recommendation to the Policy Board to adopt the aginally proposed amendment to the 2030
Constrained Long Range Plan which includes the cetruction allocation. Motion seconded by

Mr. Bishop.

John Bishop, Yea; Kris Tierney, Yea,; Patrick Barke, Yea,; Brian Henshaw, Yea; Eric Lawrence,
Yea; Perry Eisenach, Nay; Jim Deskins, Nay; Rend#ells, Nay; Tim Youmans, Nay. Bob Ball,
abstained; Jerry Copp, abstained.

Motion carried. Vote: 5; 4



Winchester -Frederick County ("Win-Fred") MPO
TECHNICAL ADVISORY COMMITTEE Meeting Minutes
July 1, 2008 - 10:00 a.m.
Timbrook Public Safety Building, 3 Floor Community Meeting Room

Chairman Tim Youmans called the meeting to ordéi0aé.m. with the following members present. Mnri€
Arabia, Mr. Bob Ball, Mr. Patrick Barker, Mr. JerGopp, Mr. Perry Eisenach, Mr. Eric Lawrence, M3
Simkins, Mr. Tim Stowe representing Stephens Qity Bir. Kris Tierney.

Others present:. Mr. Chris Price, Ms. Karen Taglod a representative from Access Independence.

1. Administrative Items:
a) Welcome and Introductions
b) Review and Approval of the June 3, 2008 TexdirAdvisory Committee Meeting MinutesA
motion was made by Mr. Tierney to approve the minuts with corrections. Motion seconded
by Mr. Lawrence. Motion carried.
c) Review of the FY 2007-2008"Quarter Progress Report and Invoice — The comenitteiewed
with no comments.

2. Public Comment Period -None reported.
3. FY 2009-2012 Transportation Improvement Progran(TIP)

The committee briefly reviewed the DRAFT FY09-1PTReport and MPO Funding Summary (Table
C) for WinFred MPO. VDOT requests that this nel? be approved by July if possible. Mr. Price
stated that the MPO Policy Board approved theip@oimment and review period at their June meeting.
Staff has received no public comments. If appdabes FFY09-12 will replace our current FY07-10

TIP on October 1, 2008, which is the start of FBYO

After review and discussion,motion was made by Mr. Tierney to forward a recormendation of
approval to the Policy Board for the FY09-12 TIP. Motion seconded by Mr. Barker.
Motion carried.

4. Constrained Long Range Plan (CLRP) Update Discsgon

Mr. Price stated that staff is requesting discussio how the Technical Advisory Committee woulcelik
to proceed in reference to updating the Constdaiimeng Range Transportation Plan. The committee
discussed who would be tasked with updating tha phd how to proceed in reference to updating the
existing plan or producing a new plan.

Mr. Price stated that there is a budgeted timeérafrtwo years. He stated that it could be lasg fif
it's just an update to the plan. Mr. Price stdteat dependant on the scope of work, the updajenota
require significant consulting services. He stdteat if it's a significant update or creationaohew
plan, that would require significant consultanvezes. He stated VDOT will perform the modeling.
Discussion continued in reference to next stepgpdating plan and possible expansion of the MPO
area. Mr. Price stated that the next censusdetibrmine the expansion of the MPO area.



Mr. Copp asked if the Regional Commission wouldeéhany interest in performing the tasks to update
the plan. Mr. Price stated that the Commissiondmma significant amount of the work in-house at a
rate less than a consultant would charge. Hedtaere will be technical expertise that a coasilt

will need to be hired. Discussion continued iference to next steps.

A motion was made by Eric Lawrence to have staff deelop a Proposed Process to Update the

Win-Fred MPO Long Range Transportation Plan and foward to the Policy Board for their
review and approval. Motion seconded by Mr. Tierey. Motion carried.

5. Other Business
Mr. Ball presented a proposed amendment to the FOTIP. He stated that the amendment is a
SAFETEA-LU Earmark that will be used along thell&rridor for smart travel and traffic
management system.
Mr. Ball made a motion to forward a recommendationto the Policy Board approving the 20 day
public comment period for the amendment and will povide clarification to the TAC prior to the
July Policy Board meeting. Motion seconded by MrTierney. Discussion continued. Mr. Tierney

asked for additional explanation from Mr. Ballreference to how the funds will be usedotion
carried.

6. July MPO Meeting Schedule

July 1 — Project Steering Committee @ 9 a.@ANCELLED
Technical Advisory Committee @ 10 a.m. — Tiodk Public Safety Center

July 8 - Citizens Advisory Committee @ 8 a.nkirst Bank, 1835 Valley Avenue
July 16 — Policy Board @ 10 a.m. — Frederick Cyp@itfices, 107 N. Kent S

Adjournment at 10:45 a.m.



Winchester -Frederick County (""Win-Fred") MPO
TECHNICAL ADVISORY COMMITTEE Meeting Minutes
September 8, 2008 - 10:00 a.m.

Timbrook Public Safety Building, 3™ Floor Community Meeting Room

Chairman Tim Youmans called the meeting to order at 10 a.m. with the following members present: Mr. John
Bishop, Mr. Kris Tierney, Mr. Brian Henshaw, Mr. Jerry Copp, Mr. Perry Eisenach, Mr. Jim Deskins, Ms.
Renee Wells and Mr. Bob Ball.

Staff present: Ms. Karen Taylor and Mr. Chris Price.

1.

Administrative Items:
a) Welcome and Introductions — Chairman Youmans welcomed everyone to the meeting.

b) Review and Approval of the July 1, 2008 Technical Advisory Committee Meeting Minutes — A motion was
made by Mr. Ball approving the minutes. Motion seconded by Mr. Tierney. Motion carried.

c) Project Status Report - Ms. Taylor briefly reviewed the report. She reminded everyone of the Transit Study
Public Input meeting on September 24™ at Our Health from 4 p.m. to 7 p.m.

Public Comment Period — None reported.
Transit Section of FY 2009-2012 Transportation Improvement Program (TIP)

Ms. Taylor briefly reviewed the Transit Section of the FY 2009-2012 TIP. She stated that it is currently
under public review and comment through September 13". A motion was made by Ms. Wells
recommending approval to the Policy Board. Motion seconded by Mr. Bishop. Motion carried.

TIP Amendment — Smart Travel & Traffic Management System

Mr. Ball briefly reviewed the proposed TIP amendment for Smart Travel & Travel Management along
the 1-81 corridor. He stated that the funding for this project will purchase and install ITS Cameras
along the 1-81 corridor. He stated that some of these cameras may be installed within the Winchester
MPO area. Ms Taylor stated the TIP Amendment has undergone the public comment period and no
comments were received.

A motion was made by Mr. Bishop recommending approval to the Policy Board. Motion seconded
by Mr. Deskins. Motion carried.

Long Range Transportation Plan (LRTP) Update - Next Steps

Mr. Price stated that the Policy Board at their July meeting approved the proposed process of updating
the Long Range Transportation Plan that he presented. Mr. Price asked how the TAC would like to
proceed in reference to which committee will take the lead on the update. The committee agreed that
the Project Steering Committee would be the lead. No further discussion.

September MPO Meeting Schedule - Ms. Taylor reviewed the upcoming meeting schedule.

ADJOURNMENT AT 10:20 A.M.



Winchester -Frederick County ("Win-Fred") MPO
TECHNICAL ADVISORY COMMITTEE Meeting Minutes
November 4, 2008 - 9:30 a.m.
Frederick County Offices, First Floor Conference Rom

Chairman Tim Youmans called the meeting to ordé&.3® a.m. with the following members present. Mr.
Patrick Barker, Mr. John Bishop, Mr. Jerry Copp, Erian Henshaw, Mr. Eric Lawrence, Mr. Terry Shodt.
Kris Tierney and Ms. Renee Wells.

Others present: Mr. Brannon Godfrey — City of Wiester, Ms. Taryn Logan-Warren County, represesgsti
from Baker Jr. Corporation Ken Mobley, Bill WentacaJohn Masinick; Lib Fetting from KFH Group and a
representative from Access Independence.

Staff present: Chris Price and Karen Taylor.

1.

Administrative Items:

a) Welcome and Introductions — Chairman Youmans we&rmbeveryone to the meeting.

b) Review and Approval of the September 8, ZD&8hnical Advisory Committee Meeting Minutes
A motion was made by Mr. Short to approve the minugés. Motion seconded by Mr. Henshaw.
Motion carried.

Public Comment Period —A representative from Access Independence intratibeeself and gave a
brief explanation on their services.

Route 522/340 Corridor Study Kick-Off Meeting —-Ken Mobley, Baker, Jr.

Representatives from Baker, Jr. were present atidted the kick-off meeting. Mr. Mobley briefly
reviewed the scope of work with the committee.. Masinick received feedback from the committee
on where he could retrieve data from the variogslities.

City and Countywide Transit Study — Lib Fetting, KFH Group

Ms. Fetting and the committee members revieweddsstlissed Technical Memorandums #1 and #2
with the committee. Ms. Fetting will present Teidal Memorandum #3 to the TAC and Policy Board
in December. She stated that the memorandum veomigbare transit needs relative to existing sesvice
and develop and series of potential service agdrozation alternatives.

Draft Route 11 Corridor Management Study

The committee briefly reviewed and discussed tladt dtudy. The committee agreed to request that Mr
Pribble address how comments were addresseanaraorandum format. Ms. Taylor will contact Mr.
Pribble.

Other Business

Mr. Price brought up for discussion the MPO'’s l&gise priorities.

Ms. Taylor stated that a public meeting for theuf®o/ corridor study has been scheduled for Decembe
4" from 5 p.m. to 6:30 p.m. at Millbrook High Schdgbrary.



Mr. Price brought up for discussion the MPQO’s Bportation Legislative Priorities. He stated timat
the past the priorities have been Route 37 Eabktlarelocation of Exit 307 1-81 Southbound. The
committee members agreed that the priorities nemiachanged.

7. November-December MPO Meeting Schedule

Ms. Taylor briefly reviewed the upcoming meetinggesdule. She stated that the November Policy
Board meeting may be cancelled.

November 19, 2008 - Policy Board @ 10 a.m. — Fiieke&ounty Offices, 107 N. Kent S

December 2 — Technical Advisory Committee @ 10 a-fimbrook Public Safety Center

December 17, 2008 — Policy Board Meeting @ 10 a.Frederick County Offices, 107 N. Kent Street

Adjournment at 10:30 a.m.



Winchester -Frederick County ("Win-Fred") MPO
TECHNICAL ADVISORY COMMITTEE Meeting Minutes
December 2, 2008 - 10:00 a.m.
Timbrook Public Safety Center — Community Meeting Foom 3¢ Floor

Chairman Tim Youmans called the meeting to orddi0a00 a.m. with the following members present:. Mr
Chris Arabia, Mr. Patrick Barker, Mr. John Bishdfx,. Jerry Copp, Mr. Jim Deskins, Mr. Perry Eisenddh.
Brian Henshaw, Mr. Eric Lawrence, Mr. Kris Tiernayd Ms. Renee Wells.

Others present: Mr. Chris Price, Ms. Karen TaylMs, Lib Fetting and Mr. Dan Dalton with KFH Grougmd
a representative from Access Independence.

1.

5.

Administrative Items:
a) Welcome and Introductions — Chairman Youmeaglsomed everyone to the meeting.

b) Review and Approval of the November 4, 20@8Hhnical Advisory Committee Meeting Minutes —
A motion was made by Mr. Henshaw to approve theutesx Motion seconded by Mr. Copp.
Motion carried.

Public Comment Period —-None reported.

City and Countywide Transit Study — Lib Fetting, KFH Group

The consultant, KFH Group presented Technical Mamdum #3: Service Alternatives, Organization
Alternatives, and Funding Mechanisms to the conamittA copy of the memorandum can be
downloaded atvww.winfredmpo.org The committee agreed that KFH should presentfiieal
Memorandum #3 to the Policy Board at their Decennbeeting.

December-January MPO Meeting Schedule Fhe committee briefly reviewed the meeting schedule
« Wednesday, DecemberPolicy Board @ 10 a.m. — Frederick County Offick87 N. Kent S

 Tuesday, January'6Technical Advisory Committee @ 10 a.m. — Timbrélblic Safety
Center

* Wednesday, January 21st Policy Board Meeting @.0-aFrederick County Offices, 107 N.
Kent Street

Other Business -None reported.

Meeting adjourned at 11:25 a.m.





